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sabanko menejmenti warmoadgens bankis
marTvis sistemas, romelic efuZneba saba-
zro ekonomikis pirobebSi sabanko saqmi-
anobis marTvis Tanamedrove efeqturi
formebis, saSualebebisa da meTodebis gamoy-
enebas. misi arsi mdgomareobs dasaxuli
miznis misaRwevad marTvis subieqtis zemo-
qmedebaSi marTvis obieqtze. sabanko saqmi-
anobis sferoSi marTvis subieqtad gamodi-
an bankis marTvis organoebi. marTvis
obieqtebs warmoadgenen bankis fuladi
resursebi da maTi moZraoba (finansuri me-
nejmenti), sabanko sistemis (calke aRebu-
li bankis) organizaciuli struqturebi da
bankis personali.

   Tanamedrove menejmenti, da maT Soris
sabanko menejmenti, efuZneba sruliad urT-
ierTsawinaaRmdego postulatebs. am pos-
tulatebis Tanaxmad:

1. organizaciis gare garemo Zlier
cvalebadi da moZravia;

2. firmis nebismieri TanamSromeli up-
irvelesad warmoadgens pirovnebas Tavisi
mravalmxrivi da winaaRmdegobrivi moTx-
ovnilebebiT da mxolod Semdeg – mogebis
miRebis `instruments~;

3. marTva – adamianis saqmianobis uaR-
resad rTuli sferoa, romlis swavla mTe-
li cxovrebis manZilzea saWiro.

gamocdileba aCvenebs, rom es warmod-
genebi axlosaa bankirebis umravlesobisTvis,
magram problema imaSi mdgomareobs, rom
mxolod SedarebiT cotam Tu icis, rogori
meTodebiTaa saWiro maTi gamoyeneba praq-
tikaSi.

marTvis ZiriTadi berketi. cvalebadi,
TiTqmis araprognozirebadi, mravalfero-
vani gare garemos pirobebSi bankis marTvi-
sas xangrZlivi gegmebis, grZelvadiani
strategiis SemuSaveba mizanSewonili ar
aris, vinaidan garemoebebi ufro swrafad
icvleba, vidre Cven vaswrebT Canafiqris
ganxorcielebas. Sesabamisad, Tanamedrove
bankis strategia imdenad saqmianobis de-
talurad SemuSavebuli programa ar aris,
ramdenadac misi miznebisa da saSualebeb-
is ganzogadebuli koncefcia, romelic
amasTan mudmivad ganicdis koreqtirebas
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gare pirobebis cvlilebebis Sesabamisad.
naTelia, rom bankis strategiis SemuSaveba

da masSi koreqtivebis Setana unda ganaxor-
cielon im pirebma, romlebic kargad ic-
noben mis Sida da gare garemos. bankis xe-
lmZRvaneloba? magram xelmZRvanels ar
SeuZlia Tvali adevnos gare garemos yve-
la cvlilebas, bankis SigniT arsebul war-
moebiTi da adamianuri urTierTobebis yve-
la niuanss. analitikosebi? magram gverdidan
dakvirveba, aseve maT mier gamoyenebuli in-
strumentebi arsaTanadod srul warmodge-
nas iZlevian sinamdvileze, vinaidan anali-
tikosebi organulad ar arian CarTuli bank-
Si mimdinare realur procesebSi - isini
TviTon ar gascemen kreditebs, ar moizida-
ven finansur resursebs, ar urTierToben
klientebTan da a. S. dasavlur menejmentSi
ukve didi xania ipoves am kiTxvaze pasuxi:
mxolod mTel personals mTlianobaSi Seu-
Zlia Seqmnas organizaciis strategia, romel-
ic cvalebadi realobis adekvaturi iqneba.

bankis dinamiuri strategiis koleqti-
uri SemuSavebis meqanizmis Seqmna Zalian
rTulia, magram rogorc gamocdileba
aCvenebs, sruliad SesaZlebelia, miT umetes,
rom amas mohyveba naklebi finansuri dan-
akargebi, vidre tradiciuli meTodebis
gamoyenebas. amgvari midgomis upiratesobe-
bi mdgomareobs ara mxolod SesamuSavebe-
li strategiis ufro met sizustesa da
realisturobaSi. Tu strategia muSavdeba
xelmZRvanelebis an analitikosebis mier,
SeiZleba warmoiSvas TiTqmis gadauWreli
probleba _ mis RirsebebSi sxva TanamSrom-
lebis darwmuneba, vinaidan adamianebs Znelad
sjeraT axali ideebis, Tu es ideebi maTgan
ar modis. xolo Tu bankis strategia per-
sonalis saqmianobis mobilizebis stimuli
ar xdeba, maSin xelmZRvanels, garda mar-
Tvis wminda materialuri stimulisa rCeba
mxolod e.w. `uaryofiTi~ stimulebi –
sasjelebi, sayvedurebi, administraciuli
zomebi, rac dinamiuri bazris pirobebSi sul
ufro naklebad moqmedebs.

bankebi da finansebi
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msgavsi mtkicebebi marTebulia ara mx-
olod strategiuli SemuSavebebis dros,
aramed marTvis procesis sxva elementebi-
sTvisac, rogoricaa dagegmva, organizeba,
koordinireba da kontroli. yvela es fun-
qcia SeuZlia Seasrulos TviTon person-
alma erToblivad. TanamSromloba, koleq-
tiuri urTierTqmedeba da SemoqmedebiTi
midgoma TandaTanobiT xdeba bankis mar-
Tvis ZiriTadi berketi.

   xelmZRvanelis funqciebi. CvenSi uka-
nasknel dromde mmarTvelobiT sferoSi (maT
Soris sabanko sferoSi) xelmZRvanelis ro-
lis Sesaxeb garkveuli Sexeduleba iyo gaba-
tonebuli. iTvleboda, rom marTvis funqcie-
bi mkacrad unda iyos gamijnuli aRmasrule-
beli, uSualod sawarmoo saqmianobisgan da
unda moicavdes strategiis SemuSavebas, dageg-
mvas, organizebas, kontrols da sxva orga-
nizaciebTan sagareo kavSirebis ganxorciele-
bas. mmarTvelobiTi funqciebis Sesruleba-
Si personalis mzardi mniSvnelobis Segnebam
xelmZRvanelis rolis Sesaxeb axleburi
warmodgena Seqmna: 1. xelmZRvaneli imdenad
ar unda marTavdes, ramdenadac qmnides maqsi-
malurad xelsayrel pirobebs imisaTvis, rom
organizaciis TiToeuli wevri TviTon mi-
iswrafvodes aqtiuri monawileoba miiRos
organizaciis saqmianobis marTvaSi. sxvag-
varad rom vTqvaT, xelmZRvanelma unda Seqm-
nas fsiqologiuri, sulieri, materialuri
stimulebis sistema, romelic TiToeul
muSaks gauRvivebs survils imoqmedos orga-
nizaciis interesebSi, da romelic Tavis mxriv
miiswrafvis daakmayofilos koleqtivis Ti-
Toeuli wevris piradi interesi. 2. Tanamed-
rove bankSi muSakebis funqciebi TandaTan
iseTi rTuli da inteleqtualuri xdeba, rom
maTi marTva brZanebebis da gankargulebebis
meSveobiT naklebad efeqturia. amitom xe-
lmZRvanelma ki ar unda marTos am sityvis
miRebuli mniSvnelobiT, aramed iyos lideri,
romelsac gahyvebian.

amgvarad, cxovrebis karnaxiT xelmZRv-
aneli iZulebulia Tavisi Zveli rolidan
– emsaxuros mxolod saqmes, gadavides xe-
lmZRvanelis axal rolSi _ saqmis keTe-
basTan erTad emsaxuros Tavis TanamSrom-
lebs. amasTan is iseve, rogorc sxva muSake-
bi axorcielebs marTvis yvela zemoT
CamoTvlil funqciebs, magram ufro aqti-
urad, kompetenturad da gatacebiT.

bankis adaptirebuli struqturis age-

ba. fundamentur cnebas, romliTac gamsWva-
lulia moqnili, adaptirebadi struqtureb-
is Seqmnis da funqcionirebis mTeli pro-
cesi, warmoadgens cneba `gundi~. am sityva-
Si menejmenti debs ara Cveul azrs _  ̀ pro-
fesionalebis jgufi~, aramed gacilebiT
ufro Rrma Sinaarss. gundi niSnavs gan-
sakuTrebuli saxiT Camoyalibebul da mar-
Tul adamianTa jgufs, TviTorganizebads
da gardaqmnads, romelic reagirebs nebis-
mier viTarebasa da amocanaze, rogorc er-
Tiani mTliani organizmi.

gundis Seqmnis principebia: 1. gundis
TiToeulma wevrma kargad icis gundis winaSe
mdgari saboloo mizani da ukeTesia, Tu am
mizans gundi damoukideblad gansazRvravs;
2. gundi muSaobs rogorc erTi ̀ ojaxi~, gaaC-
nia erToblivi da ara personaluri pasux-
ismgebloba; 3. gundis TiToeul wevrs gaaC-
nia universaluri profesionaluri da
mmarTvelobiTi codna da gamocdileba, romel-
ic mas saSualebas aZlevs imoqmedos ara
mxolod Tavis individualur `niSis~ far-
glebSi, aramed aRiqvas gundis sxva wevrebis
qmedebebi da moqnili urTierTqmedeba hqondes
maTTan; 4. gundis yoveli wevri Tanabari
uflebebiT monawileobs rogorc mTlianad
gundis saqmianobis dagegmvaSi, ise Tavisi
piradi saqmianobisa da gundis TiToeuli
wevris saqmianobis dagegmvaSi; 5. gundis
wevrebs Soris rolebi, funqciebi da valde-
bulebebi ar nawildeba mkveTrad, TiToeuls
rCeba mniSvnelovani damoukidebloba. dageg-
mvis procesSi funqciebis ganawileba regu-
larulad gadaixedeba; 6. gundis wevrebs
Soris unda arsebobdes fsiqologiuri Tavse-
badoba; 7. marTvis yvela funqcias gundi ax-
orcielebs erToblivad. xelmZRvanels rCe-
ba mxolod liderobis, koordinaciis da
gundis farglebs gareT misi interesebis
gamoxatvis funqcia.

swored msgavsi saxiT Seqmnil gunds
Seswevs Zala iyos erTiani organizmi, romel-
ic mgZnobiared reagirebs nebismier cvlile-
bebsa da problemaze.

efeqturad moqmedi gundebis Seqmna rTu-
lia, amisaTvis saWiroa didi Zalisxmeva da
dro. ukeTesia maTze gadasvla moxdes Tan-
daTan, Sualeduri rgolis – e.w. matriculi
struqturebis saSualebiT. matriculi stru-
qturebis arsi mdgomareobs axali amocaneb-
is gadasaWrelad droebiTi jgufebis Seqmna-
Si, romlebSic Sedian specialistebi bankis
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sxvadasxva ganyofilebebidan da qvedanayofe-
bidan. mag., banki iwyebs plastikuri sakredi-
to baraTebis danergvas. SeiZleba tradici-
uli gzis gamoyeneba – axali specialisteb-
is ayvana da Sesabamisi ganyofilebis Seqmna.
ramdeni urTulesi problema warmoiqmneba
am dros – yvelasaTvis cnobilia. magram
SesaZlebelia Seiqmnas matriculi struqtu-
ra – jgufi, romelSic Sevlen specialiste-
bi sakredito, analitikuri, iuridiuli, saop-
eracio, marketingis ganyofilebebidan, buRal-
teriidan da a. S. amasTan jgufSi muSaoba
masSi CarTuli specialistis mier unda ganix-
ilebodes ara rogorc damatebiTi datvirT-
va, aramed rogorc ZiriTadi saqmianoba. spe-
cialists ZiriTadi samuSao adgilis mixed-
viT funqciebis mniSvnelovani nawili Camoe-
Wreba, magram masTan kavSirs ar wyvets. muSa
jgufi ara mxolod unda monawileobdes ax-
ali qvedanayofis SeqmnaSi, anu arCevdes ka-
drebs, uwevdes konsultacias, qmnides saqmi-
anobis koncefcias da a.S., aramed realurad
muSaobdes rogorc bankis qvedanayofi im
dromde, vidre ar Camoyalibdeba gundis birTvi,
ar gamoikveTeba lideri, ar Camoyalibdeba
qvedanayofis muSaobis sicocxlisunariani
strategia. amgvari jgufis Seqmna iseTi
amocanebis gadaWris saSualebas iZleva, rom-
lebic mxedvelobis gareT rCeba tradiciu-
li midgomebisas:

1. axali qvedanayofi muSaobas iwyebs
ara nulidan, aramed sakmaod maRali donidan,
radgan axdens bankis mTeli personalis
codnis da  gamocdilebis koncentrirebas.
es aucilebelia, vinaidan nebismieri prob-
leba, erTi SexedviT `viwroc~ ki, sinamd-
vileSi kompleqsuri problemaa, romelic
SexebaSia bankis saqmianobis TiTqmis yve-
la sferosTan.

2. uzrunvelyofilia bankis sxva sam-
marTveloebsa da ganyofilebebTan axali
qvedanayofis urTierTqmedebis aucilebe-
li xarisxi. amgvarad, nebismier problemaze
banki reagirebs ara Tavisi calkeuli qvedan-
ayofiT, aramed yvela qvedanayofiT erT-
droulad amocanis kompleqsurobis gaTval-
iswinebiT.

TanamSromelTa saqmianobis stimulire-
bis moqnili sistemis Seqmna. saukeTeso
stimuli, romelic TanamSromlebs ubiZgebs
efeqturi muSaobisaken, aris dauyovneblivi
da samarTliani reaqcia maT qmedebebze. Tu
muSaki waaxalises an dasajes daumsaxure-

blad, an es moxda Zalian gvian, an yvelas
mimarT gamoiyenes erTnairi zomebi indi-
vidualuri damsaxurebebis gaTvaliswineb-
is gareSe, `stimulis~ efeqti, rogorc wesi,
mosalodnelis sapirispiroa. praqtikulad
ar iZleva Sedegebs mTeli personalisTvis
erTdroulad da Tanabrad xelfasis mate-
ba. erTaderT farTod gamoyenebad, namdvilad
Sedegian stimuls warmoadgens TanamSromel-
Ta dawinaureba. Tumca es zoma SeuZlebe-
lia gamoyenebul iqnes yvelas mimarT da
xSirad. aSkaraa, arsebobs stimulebis siste-
mis Seqmnis aucilebloba, romelic moicavs
rogorc bankis, ise TanamSromlebis
mravalmxrivi interesebis farTo wres. ar
SeiZleba maTi dayvana mxolod materialur
waxalisebamde: msoflio gamocdileba
gviCvenebs moralur-fsiqologiuri stimuleb-
is swrafad mzard mniSvnelobas. amasTan ar
SeiZleba materialuri stimulebis qmedi-
Tobis ugulebelyofa, Tu ra Tqma unda isi-
ni gamoiyeneba dasabuTebulad.

dasavleTis qveynebis kompaniebis
gamocdileba mowmobs, rom mizanSewonilia
materialuri gadaxdebis dayofa mudmiv
(sabaziso) da cvalebad nawilebad. am uka-
nasknelSi gaiTvaliswineba: premia qvedan-
ayofis efeqturi muSaobisTvis, premia
mocemuli muSakis kargi muSaobisTvis, dan-
amatebi profesiuli zrdisTvis, aseve ucxo
enebis da kompiuteris codnisTvis, premia
iniciativis gamoCenisa da proeqtebis war-
modgenisTvis, danamatebi saqmianobis axa-
li mimarTulebebis aTvisebisaTvis, danama-
tebi samuSaos SeTavsebisTvis da sxva.

pirvel etapze, bankSi arsebuli Sromis
anazRaurebis sistemis TiTqmis Seucvle-
lad, rogorc minimum, SesaZlebelia ganx-
orcieldes xelfasis yovelTviuri indi-
vidualuri daricxva misi moqnili cv-
lilebis meSveobiT saStato ganrigiT
dawesebuli sazRvrebis farglebSi. droTa
ganmavlobaSi SesaZlebelia aseve gamoyeneb-
ul iqnes sxva meTodebic, magaliTad muSakis
monawileoba bankis mogebaSi, aqcionerul
kapitalSi da sxva.

mniSvnelovania, rom materialuri gasam-
rjelos cvalebadi nawili ar warmoadgen-
des komerciul saidumloebas. maSin is iqne-
ba ara mxolod materialuri waxaliseba,
aramed aseve Seasrulebs moralur-
fsiqologiuri faqtoris rols: yvelam
unda dainaxos, rom keTilsindisieri muSaoba,
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iniciativa, muSakis swrafva Tavisi profe-
sionaluri SesaZleblobebis gafarToebi-
sken, bankisaTvis sargeblis motanis sur-
vili da unari bankis xelmZRvanelobis mier
aqtiurad waxalisdeba.

rac Seexeba moralur-fsiqologiuri
stimulirebis xerxebs, maTi wre uaRresad
farToa, magaliTad: muSakis muSaobis dadeb-
iTi Sefaseba mTeli personalis winaSe an
TaTbirze, romelsac atarebs bankis an
qvedanayofis xelmZRvaneloba; madlobis
gamoxatva brZanebiT, pirad saqmeSi Setan-
iT; xelmZRvanelebis Seqeba, dadebiTi Se-
faseba TanamSromelTan piradi urTierTo-
bisas formaluri an araformaluri Sex-
vedris dros; materialuri stimulirebis
meTodebis fsiqologiuri Sedegebis gaTval-
iswineba. Zalian efeqturia `koleqtiuri
ekonomikuri pasuxismgeblobis~ idea, romel-
ic Cvens sinamdvileSi diskreditirebulia,
magram didi warmatebiT gamoiyeneba iaponur
korporaciebSi. qvedanayofis koleqtiuri
muSaobis Sedegebis mixedviT premiis gazr-
da an Semcireba mis TanamSromlebs aiZu-
lebs adekvaturad Seafason TiToeuli
muSakis wvlili da reagireba moaxdinon im
TanamSromlebze, romelTa mizeziTac mox-
da premiis odenobis Secvla. swored ase
warmoiqmneba koleqtiuri kontrolis efeq-
ti; uaryofiTi fsiqologiuri stimulebis
gamoyeneba. praqtika adasturebs maTi mo-
qmedebis xanmokleobas da dabal efeq-
tianobas, magram mTlianad maTze uaris Tqma
jerjerobiT mizanSewonili ar aris. aseT
stimulebs miekuTvneba: SeniSvna, sayveduri,
premiis CamorTmeva, xelfasis sabaziso ga-
nakveTis Semcireba, sxva Tanamdebobaze ga-
dayvana. uaryofiTi stimulebis dabali
Sedegianobis gaTvaliswinebiT maTi gamoy-
eneba sasurvelia mas Semdeg, rac yvela
sxva zomebi amowurulia, magram uSedegod;
TanamSromlebis Cabma bankis realuri mar-
Tvis procesSi. es midgoma yvelaze rTuli
da faqizia, magram warmoadgens yvelaze
efeqtur mmarTvelobiT instruments. maSin
TanamSromlebi igrZnoben mTlianad bankis
muSaobasTan Tavis kavSirs, SeigrZnoben sak-
uTar mniSvnelobas da dainaxaven Tavis
namdvil gavlenas xelmZRvanelebze da mis-
aReb gadawyvetilebebze. Tu es midgoma
gamoiyeneba sxva meTodebTan erToblioba-
Si, kerZod materialur stimulebTan erTad,
iqmneba iseTi pirobebi, romlebic muSaks

ubiZgebs Secvalos daqiravebuli mosamsax-
uris roli mewarmis/mesakuTris roliT, rac
uzrunvelyofs bankis da muSakis interese-
bis daaxloebas da Tanxvedrasac ki.

rekomendaciebi personalis marTvis
sakiTxebTan dakavSirebiT. zogierTi zemox-
senebuli debuleba mizanSewonilia mudmi-
vad iqnes gamoyenebuli bankis da misi
qvedanayofebis xelmZRvanelebis, aseve per-
sonalis marTvis sammarTvelos mier. maT
safuZvlad SesaZlebelia aRebul iqnes
Semdegi rekomendaciebi:

1. Tanamedrove bankis personalis mar-
Tva warmoadgens rTul process, romelic
ar gulisxmobs personalis mxolod admin-
istrirebas da brZanebebis gacemas. auci-
lebelia gamoyenebul iqnes TanamSromel-
Ta aqtivobis stimulirebis mravalfero-
vani meTodebi: Sromis anazRaurebis da
premirebis moqnili sistemebi, moralur-
fsiqologiuri stimulebi, SemoqmedebiTi
muSaoba, muSakebis CarTuloba bankis mar-
Tvis procesSi. Tumca, arsebul pirobebSi
administraciul meTodebze srulad uaris
Tqma naadrevia.

2. ar arsebobs nebismieri Tanamedrove
bankisaTvis gamosadegi erTiani universa-
luri struqtura. yoveli bankisaTvis stru-
qtura unda aigos mxolod misTvis damaxas-
iaTebeli Taviseburebebis gaTvaliswinebiT.

3. bankis funqcionaluri da organizaci-
uli struqtura ar unda warmoadgendes ̀ dro-
Si gaqvavebul~ sistemas. is unda iyos moqni-
li bankis gare garemos dinamiuri cvlile-
bebis mimarT, unda Seeguos bazris da mTli-
anad sazogadoebis axal realobebs, momxmare-
belTa cvalebad interesebs. mizanSewonil-
ia gamoyenebul iqnes matriculi struqturebi,
gundebis formirebis meTodebi da sxva.

4. gansakuTrebuli yuradReba unda mieqc-
es bankis qvedanayofebs Soris urT-
ierTqmedebis gaZlerebas, rac biznesis neb-
ismier sferoSi SeiZleba mivakuTvnoT rTu-
lad gadasaWrel problemaTa ricxvs. urT-
ierTqmedeba unda xorcieldebodes ara
mxolod qvedanayofebis xelmZRvanelebs
Soris, aramed TiToeuli muSakis donezec.
sasurvelia dainergos qvedanayofebis er-
Toblivi saqmianobis formebi: urTierTs-
wavleba, erToblivi dagegmva, prognozireba,
proeqtebis da xelSekrulebebis SemuSave-
ba, gaerTianebuli TaTbirebi da a. S.

5. aucilebelia bankSi analitikuri
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saqmianobis xelSewyoba ara mxolod spe-
cialuri qvedanayofebis SeqmniT, aramed
bankis mTeli personalisaTvis analitikuri
muSaobis elementebis swavleba. sasurve-
lia sistemuri analizis, prognozirebis,
dagegmvis, moqnili strategiebis SemuSaveb-
is instrumentebis gamoyeneba.

6. aucilebelia gansakuTrebuli mniS-
vneloba mieniWos bankis saqmianobis dageg-
mvas. dinamiuri bazris pirobebSi gegma ar
unda atarebdes mkacri sqemis xasiaTs,
romelic SemuSavebulia xangrZlivi vadiT.
Tanamedrove gegma efuZneba bankis Sida da
gare garemos ganviTarebis kompleqsur
prognozirebas da mis ganzogadebul strate-
gias. miRebuli gegma unda iyos kanoni, rom-
lic aucilebelia Sesasruleblad, Tumca
is regularulad unda gadaixedos bankis
gare garemoSi mimdinare cvlilebebis
gaTvaliswinebiT. mis SemuSavebaSi saWiroa
CarTuli iyos bankis TanamSromelTa maqsi-
maluri raodenoba, yvela rangis xelmZRv-
anelebi, gare konsultantebi, mecnierebi,
damfuZneblebi da sabanko produqtebis
momxmareblebi.

7. Tanamedrove sabanko saqmianoba xasi-
aTdeba sirTulis da dinamiurobis maRali
xarisxiT, amitom bankis TanamSromlebs unda
gaaCndeT ara mxolod profesionaluri
codna da gamocdileba, aramed bankis saer-
To strategiis Sesabamisi swrafi, efeqturi
da damoukidebeli gadawyvetilebebis miRe-
bis unari. amis miRweva SesaZlebelia mx-
olod maTi CarTviT bankis marTvis pro-
cesSi, bankis strategiis da gegmebis koleq-

tiuri SemuSavebis procesSi, miRebuli gada-
wyvetilebebis Sesrulebaze erToblivi
kontrolis procesSi.

8. Tanamedrove bankis xelmZRvanelma
regularulad unda gadaxedos da sruly-
os sakuTari funqciebic. misi roli ar
SeiZleba dayvanil iqnes mxolod meTauris,
mkacri administratoris donemde. dRevan-
del pirobebSi man sul ufro metad unda
aiRos sakuTar Tavze lideris funqciebi,
anu TanamSromlebze moaxdinos zemoqmede-
ba ara mxolod brZanebis ZaliT, aramed av-
toritetiT, codniT, kompetenturobiT, saqmis-
admi erTgulebiT da piradi wesierebiT.

9. bankis personalis muSaobis sruly-
ofis erT-erTi mTavari berketis saxiT mi-
zanSewonilia kvalifikaciis mudmivi amaR-
lebis, kadrebis swavlebis organizacia.
swavlebis sistema unda iyos mravaldoni-
ani, moicavdes bankis mTel personals umaR-
lesi xelmZRvanelobis CaTvliT. swavleb-
is tradiciuli formebis garda mizanSe-
wonilia gamoyenebul iqnes Sidasabanko
swavlebis sxvadasxva formebi.

10. personalis marTvis srulyofa sa-
survelia gaxdes bankis xelmZRva­­nelis
saqmianobis erT-erTi mTavari mimarTule-
ba. mizanSewonilia bankis sabWos Tavmj-
domaris doneze Seiqmnas mmarTvelobiTi
konsultirebis qvedanayofi, romelic sa-
zogadoebriv sawyisebze gaaerTianebs sxva-
dasxva qvedanayofebidan sistemurad moa-
zrovne specialistebs. aseve sasurvelia
SemoRebul iqnes marTvis sakiTxebSi mrCev-
lis Tanamdeboba.
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MODERN APPROACHES IN BANK MANAGEMENT

MEDEA CHELIDZE
Associate professor of GTU

How a bank is to be managed in an unsteady, unpredictable and diversified external environment? It is obvious
that working out of long-term arrangements and continuing strategies would not be reasonable as circumstances
are changing faster than our goals are getting implemented. Therefore, the modern banking strategy is not a
detailed program of activities as much as it is a generalized concept of strategy goals and resources that undergoes
permanent changes based on external conditions.

Bank strategy should be elaborated and changed by those who are well familiar with internal and external
environment of the bank. Western management has already acknowledged that only entire personnel shall be able
to establish organizational strategy adequate to the changing realities.

Creation of mechanisms for collective elaboration of dynamic strategy of a bank is very complicated, however
according to experience it is quite achievable as it is associated with less financial expenditures than if conventional
methods are used.

This article deals with such important issues as major management tools, bank manager’s responsibilities;
implementation of the adapted bank structure; elaboration of flexible system for material, moral and psychological
stimulation of the personnel, and etc. Finally, recommendations dealing with the matters of personnel management
are presented, which are suggested to be followed by the managers of the bank and its units, as well as by the
division of the personnel management.
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