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MODERN APPROACHES IN BANK MANAGEMENT

MEDEA CHELIDZE
Associate professor of GTU

How a bank is to be managed in an unsteady, unpredictable and diversified external environment? It is obvious
that working out of long-term arrangements and continuing strategies would not be reasonable as circumstances
are changing faster than our goals are getting implemented. Therefore, the modern banking strategy is not a
detailed program of activities as much as it is a generalized concept of strategy goals and resources that undergoes
permanent changes based on external conditions.

Bank strategy should be elaborated and changed by those who are well familiar with internal and external
environment of the bank. Western management has already acknowledged that only entire personnel shall be able
to establish organizational strategy adequate to the changing realities.

Creation of mechanisms for collective elaboration of dynamic strategy of a bank is very complicated, however
according to experience it is quite achievable as it is associated with less financial expenditures than if conventional
methods are used.

This article deals with such important issues as major management tools, bank manager’s responsibilities;
implementation of the adapted bank structure; elaboration of flexible system for material, moral and psychological
stimulation of the personnel, and etc. Finally, recommendations dealing with the matters of personnel management
are presented, which are suggested to be followed by the managers of the bank and its units, as well as by the
division of the personnel management.
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